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38%
of adult Community 

Kitchens participants 
also access emergency 

food support

94%
of participants discovered 
new foods and recipes 
during the Recipes Together 
workshops

87%
of parents say their child knows 
how to make healthy food 
choices after participating to 
Boîte à Lunch.
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SHARE
Marché Depot

The Marché Depot is our emergency 
food distribution program, where people 
can choose free fruit, vegetables, and 
nourishing staples that best suit them in 
a welcoming and dignified space.  This 
year, we undertook renovations to make 
the Marché more accessible and to 
accommodate the increasing demand, 
ensuring more people can comfortably 
navigate the space. As a part of our 
commitment to promoting food literacy, we 
also introduced a “Veggie of the Month.’’ 
This inspires participants to learn about 
nutritional value  of vegetables and offers 
some easy recipes, encouraging healthy 
eating habits and fostering a greater 
appreciation for fresh produce. 

Good Food Markets

The Good Food Markets serve as an access 
point for fresh, locally-sourced fruits 
and vegetables in underserved areas of 
NDG, aiming to alleviate food insecurity 
while fostering community connections 
and knowledge exchange. Our focus 
on supporting small Quebec producers 
strengthens local supply chains and 
promotes a more just and sustainable 
food system. This year, we implemented 
a new sliding scale pricing system 
featuring a higher solidarity price and a 
lower community price, ensuring access for 
those with limited financial means, while 
welcoming those who could pay more. This 
new pricing system generated $10,000 of 
income, which we reinvested into the cost 
of running these highly subsidized markets.  
We served an average of 267 clients weekly 
at three locations and sold 80,000 lbs of 
produce during the season.

“I already liked this market several years 
ago. It became even more helpful when 
my spouse suddenly lost his job this 
summer. I switched from solidarity to 
community price without hesitation. 
Thanks. I’ll pay back the community in 
the future.”
			   -Good Food Market participant.



3,152 
 unique households 
stopped for 
emergency 
groceries, a total of 

20,000 baskets 

50% from 2022)
over 12 months
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69%
of participants indicated 
they eat more fruits and 
vegetables because of the 
Marché Dépôt.

82%
said their family consumed 
more fruits and vegetables 
thanks to the Good Food 
Markets.

(up



41,445 
snacks provided to 
kids in after-school 
programs

14

SHARE

Healthy Snacks

The Healthy Snacks program operates 
year-round, supplying nutritious snacks 
to local community centers, schools, and 
summer camps where children often 
arrive hungry. This year, some partners 
told us that the snacks we were providing 
weren’t enough to alleviate the hunger 
experienced by the kids. To respond to this 
growing need, we expanded the program 
to include full meal kits containing all the 
ingredients necessary for children to prepare 
complete meals. This expansion enriches 
our offerings and enhances support for the 
community, ensuring that children’s food 
literacy increases and that they receive the 
nourishment they need to thrive.

Resto Depot

Delicious meals are made four times per 
week using ingredients available at the 
Marché Depot, inspiring people to cook 
at home. Participants gather at the Resto 
to break isolation and break bread in a 
supportive and welcoming environment. 
To accommodate the increasing number 
of participants, we hired an assistant 
coordinator and introduced communal tables 
that foster connections among individuals 
who would otherwise dine alone. In 2023 the 
Resto Depot served 42,327 meals - a 35% 
increase from the year before and more 
than ever served in the history of The Depot. 
The Resto Depot welcomed five guest chefs 
sharing traditional recipes from their home 
countries. The guest chef’s cultures are 
celebrated, and their recipes become a part 
of the Resto’s recipe bank and are shared 
widely with participants.

‘’The best thing you’ve done at the Resto 
is adding communal tables. When you 
are sitting at the same table, it’s like you 
are in your own kitchen. I’ve always met 
such kind people.” 
	 		           - Resto Dépôt Participant



98%
of Marché 
Depot 
participants 
consider The 
Dépôt to be 
an essential 
source of 
healthy food 



335
volunteers 
contributed a 
total of

21,170
hours
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MOBILIZE
Social Justice Group

The Social Justice Group aims to combat 
despair and drive meaningful social 
change. The dedication of the Social 
Justice Group members, and their 
emphasis on joy, hope, and a collective 
vision for a better future, is inspiring. 
This year, the group hosted 35 meetings, 
featuring advocacy-themed movie nights 
and presentations by speakers, including 
elected officials and leaders from partner 
organizations. Activities included letter-
writing campaigns and postcard signings 
for policy changes.

Individual Support and Referrals

At The Depot, we address diverse needs 
beyond food security, emphasizing holistic 
support. The Depot offers support and 
referrals for individuals in crisis, fostering 
a comfortable environment conducive 
to open dialogue, distinct from more 
formal settings. We receive an average 
of 70 requests for referrals and other 
resources per week. We work with over 20 
community partners responding to needs 
for services ranging from low-cost housing 
to additional food support.

Volunteers

Our volunteers enable The Depot to run 
many of its programs and are essential 
members of our team. At the same time, 
volunteering with The Depot provides 
community members of all backgrounds 
with a sense of purpose and belonging. 
Our volunteers include newcomers, 
marginalized groups, isolated seniors, 
youth and other community members who 
are committed to service. Through roles like 
table service at the Resto, food preparation 
in the kitchen, support of participants in 
the Marché, and translation, our Volunteer 
program fosters skill development and 
community engagement, reflecting our 
commitment to inclusivity and openness.

“I am at my limit for a lot of things but 
you and the Social Justice Group (and 
The Depot too) have given me the 
resources to keep going, and even to 
have a little bit of hope. It’s been a very 
long time since I’ve felt like I had a place 
somewhere or anyone I could turn to for 
anything. I’m not giving up specifically 
because of you all.” 
			   - Member of the Social Justice Group
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arrie
rs that Create Food InsecurityThe 
Social Justice 

Group sucessfully 
advocated alongside our 
Community Food Centres 

Canada partners and 
Disability Without Poverty for

 the passing into law of Bill 
C-22, a federal income 
supplement that moves 
people with disabilities 

out of poverty.

55% 
of volunteers 

said they 
learned 

about 
healthy 

eating
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0 $500,000 $1,000,000

Purchased food cost Food donations
(97% from Moisson Montréal)

2023-24

2022-23

2021-22

 Individual and coorporate

Governements

Self generated

Public foundations

Private foundations 
$934,078

$1,639,427

$523,321

6$86,765

40.7%

23.2%

13.0%

17.1%

6.0%

REVENUE BREAKDOWN FOOD COST TRENDS

$413,719 $181,200

$749,347 $276,058

$920,208 $445,894

Financial Report

0

$1K

$2K

$3K

$4K

BUDGET GROWTH OVER THREE YEARS

2021-22 2022-23 2023-24

$594,919

Food costs Other operating costs

$2,072,075

$1,016,405

$2,262,347

$1,366,102

$2,556,925

19%

32%

$2,666,994

$3,278,752

$3,923,027

Administrative expenses represent 11.24% of the budget.
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$100,000+

$50,000+

$25,000+
Fondation Choquette-Legault · Fondation Famille Gosselin · Gustav Levinschi Foundation · Marchab 
Foundation · Power Corporation of Canada · Merle Wertheimer and Sam Hornstein · The Cadillac Fairview 
Corporation Limited · The Molson Foundation · Trottier Family Foundation · Zeller Family Foundation

$10,000+
Aaron & Wally Fish Family Foundation · Colin Hardie · David and Valerie Shannon · Depotium Mini Entrepôt · 
Ivor Wharf · Kevin Austin · Laurent Ferreira and Leslie Silver · Lindsay Memorial Foundation · Lorne Granofsky 
· Marie-Hélène Fox · Mar-Kin Foundation · PWL Capital - Peter Guay Team · R. Howard Webster Foundation · 
Stephen DiTomasso · The Malouf Family Fund at the Foundation of Greater Montreal

$5,000+
Carol and Jerry Secter · Chantal Ares · Clarus Foundation · Douglas MacDonald · Gail Jarislowsky · Garry 
Oberfield · Ian Stronach and Rosemary Mailas · Julie Shugarman and Ilan Gewurz · Kerry and Allan Lanthier 
· Lactalis Canada · MacDonald Stewart Foundation · Michael McMurray · Milton Lackman · Newall Family 
Foundation Trust · Peter Wiazowski · Rod Hayes · St. Andrew’s Society of Montreal · The Hay Foundation · The 
Hylcan Foundation

Many thanks to the 1,743 households whose generous donations totaled an incredible $757,036! 

Your support is instrumental in helping The Depot realize our vision of a thriving and connected community 
where nourishing food is accessible and realized as a basic human right. Thank you! 

Gratitude to Our Partners

Azrieli Foundation · Hewitt Foundation · Medavie Foundation · The George Hogg Family Foundation
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Year at a Glance

43,300
MEALS

at the Resto Depot

56 Workshops

TYPES OF VEGETABLE
FRUITS AND HERBS

IN THE GARDENS
52

volunteers contributed
        a total of

20,000

 21,000
335

emergency food
baskets provided

68 Community
Kitchen 
Workshops

snacks provided in
after-school programs

41,500

kids and teens
 participated in the 

Boîte à Lunch program

680
4,800 

visits to our
Good Food Markets

in schools
 with

Ça pousse!

35 Social Justice 
Group Meetings

Year at a Glance

hours


